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ttSJCRAUDUM FOB* Mr* SMs A. Speakman, Executive Director, Cocmittee 
on Electronics, ROB 



SUBJSCTt ad 8GAO Conference 



1. The enclosures are forwarded fear jour Information. X hopo 
that you will bo able to attend all meetings of tfaia conference* In 
this connection, at far aa APSA la concerned, we would like henceforth 
to consider yea a memb er of SCAO, ex-officio* 



8* Butloeure 2 , which la extracted from Enclosure 1 and claaal- 
fled SECRET, can be sent to 5CAG member e In extending the formal ROB 
invitation* X enclose copies for thle purpose. 



3* a* Ton will note that we have acheduled two presentations 
bgr SCAG member*! 



(1) Rjr hr* Dtsch, who la beat qualified to discuss ltsm 
f& of the Agenda, es far as concerns the Rtoy machine* 



(2) Rj r hr* Howard, who la beat qualified to dlseuee 
item 5fe* 



b* X am writing to these members to request their consent 
to making these presentations and to give them time to prepare for 
them* 



A* Please declassify this manor and mb when enclosures are rmnoved. 



5* X personally appreciate jour splendid cooperation on the SC AG 
project, and feel that after the next meeting it will be firmly estab- 
lished, and should be of great value in the years ahead. 



Enclosures - 3 
1* Agenda for 2d SC AO 
Conference (1 copy) 
2* Extract from Agenda 
far 2d SCAG Con- 
ference (11 copies) 
3* AFSA-OOT memo dtd 
25 Jun 51 (1 cc py) 



EARL E. STORE 
Bear Admiral, u.S* Navy 
Director, Armed Forces Security Agency 



CC*. AFSA-111 (3j 

mu iiinii i l 1 

J HUl awilbr 4 ^ 



W.F*Friedaian/ef/27 Jun 51 
AFSA-OOT/ ext 60240 
S. S .L.Goodwin/meb/27 Jun 51 
AFSA-11/60235 

RADM Earl E Stone/ dk/ 27 Jun 51 
AFSA-00, Ext 60523 



Declassified and approved for release by NSA on 09-1 1-2014 
pursuant to E.O. 13526 
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Mtutfumm fORt Mr, 5Mn A. &ealnan, Executive Director, Coanlttee 
«r» Sleetronies* SOS 

SUBJiSCfi M SCAB Conference 



1* Tbs enclosures a re forwarded for your information, I hop* 
that you will be able to «tt and all meetings of this conference. In 
tbla ccmectico, at far at AFSA la concerned, we would Uka henceforth 
to consider you a aaaber of SCAG* ex-officio. 

a* laoloaure 2* which la extracted from Enclosure 1 and class! - 
fiad gSQUEf* can be aant to flCAG aae&era la extending the ftonaal BOB 
Invitation, X cneloee copies for this purpose, 

$f a, Xba will note that we have scheduled two presentations 

t|r 3CAG naOberai 

(1) Mr, Beach, who la beat qualified to dlaewaa item 
|§ of the Agenda, as far as concerns the Mevy machine* 

(2) Sf Mr, Howard, who la baat qullfied to discuss 
Item 5£, 

b* X eat writing to theaa ambers to request their consent 
to Baking these presentations and to give than time to prepare for 
than* 

4, Please dcelaealiy this BtooraodUia when enclosures are. removed, 

5* X personally appreciate your splendid cooperation on the SC AO 
project, and feel that after the next masting it will be firmly estab- 
lished, and should bs of grant veins In the years ahead. 
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Enclosures - 3 

1, Agenda for 2d 3C*G 
Conference (1 copy} 

2, ftftraet from Agenda 
for ad scaq fen- 
fa ranee (ll copies) 

% AfSA-OOt aaao did 
83 51 (1 copy) 

CC: AFSA-Ul (3) 

ULUIILI 



SAKEt S* SIOKK 
Rear Admiral* U.S. Havy 
Direct or* Armed Force a Security Agency 

W.F.Frledman/ef/27 Jun 51 
AFSA-OOT/ext 60240 
E.3.L.Gk>odwin/meb/27 Jun 51 
AF3A-1V60235 

• RADII Earl E Stone/dk/27 Jun 51 
AFSA-OQ* Ext 60528 
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KPS^AROtm m. m. kinoum bououss, assistant sjrector, 

CURRENT INTELLIGENCE, CIA 

SUBJECT i Agenda Tor Second Conference of SC AG, 10 July 1951 




Rear Admiral, U.S. Navy 

laclosure •* 1 Director, Armed Forces Security Agenoy 

Agenda for 24 SCAG 
Conference 



Copy to* (w/ o Bncl) 
AF3A-00B 
AFSA-OOT ^ ii i ii i 



This document contains information 
affecting the national defense of 
the United States vithin the mean- 
ing of the Espi.'.we Dave, Title 18, 
U.S.C., Section^ /^3 and 794, The 



transmission or th 




unauthorised person is prohibited 
by lav. 



RACK Earl E. Stone/wn/2gJun51 
AFSA-00, Ext 60528 
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AFSA-OO/dk 

- msanucm 23 May 1951 

MEMORANDUM FOR AFSA«OQB: 

SUBJECT; SCAG Conference => U~5 June 1951 

lo I plan to serve a simple buffet lunch on MONDAY, 4 June in 
my office (Room 19-118) or AFSA Conference Room (Roan 19®X25) for the 
SCAG members (about 7 people) plus the AFSA Deputies* 

2q I want to be sure each visitor ie personally attended on each 
day =» including luncheon on TUESDAY, 5 June <=> when I shall be otherwise 
engaged* 

3© Please have AFSA=C0T arrange so that a key AFSA officer or 
civilian is detailed to each visitor for thi3 purpose, as appropriate => 
and AFSA<=OOT arrange with CO, NAVSECSTA so that good service is avail= 
able to visitors at our cafeteria during lunch time on 5 June » in the 
Executive Dining Room* 

4* %• copy of this memorandum, AFSA=>16 will make arrangements 
for issuing appropriate badges to the visitors* 

EARL E. STONE 
Rear Admiral, U,S 0 Navy 

Copy tog Director, Armed Forces Security Agency 

CO, NavSeeSta 

0p= a 202 

AFSA-OOA AFSAe02 

AFSAfOOC AFSA-03 

AFSA-OOT AFSAp16 

RESTRICTED 



REF ID:A6607Q 







TOP SECRE T- 

\ 

T) RAFT 

SPECIAL CRYPTOLOGIC ADVISORY GROUP 
(SC AG) 



Agenda 

for 

Second Conference of SCAG 
Opening on 
10 July 1951 
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TOP SECRET 
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TOP SECRET 

Agenda for 10 July 1951 



Tin©: 9:00 A.K, 

Place: Room 202, Building 20, Naval Security Station, 3801 Nebraska 

Avenue, North Test, Washington 



1. Welcoming remarks: 

Reax- Admiral Earl E. Stone, USN, Director, AFSA; 

Itc. Edwin A. Speakman, Executive Director, Committee on Electronics, 
RDBj and 

A representative of the Director of Central Intelligence 

2. Outline of program for this Conference: 

Capt. J. Sc Harper, USN, Chief, Office of Research and Development, 
AFSA 

3. Presentations on cryptographic devices employing wired rotors: 

a. Review of Enigma machine: 

LCDR. A. Gleason, USNR 

b. Question and discussion period. 

c. The Combined Cipher I'achine (CCU): 

Mr. Prank Austin, AFSA-41 

d. Question and discussion period. 



* * 



* 



LUNCHEON 

(Executive dining room, Naval Security Station Cafeteria) 
***** 



4. Discussion of logical design of certain cryptanalytic machines used 
as aids in the solution of rotor machines: 



a„ Bombe 

b. Duenna 

c. Seritcher 

d. Warlock 



Dr. H. Campaigns 
LCDR. U. Hall 
Mr. A, Dumey 
Dr. J. Eachus 



e. Message setting - Dr. S. Kullbaek 

(During this period it is desired that each SCAG member indicate 
the specific segment of the field of special interest to him; 
what additional information or briefing he desires; *7hat he 
wishes to concentrate on, etc.) 
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TOP SECRET 



11 July 1951 




Time: 9:00 A.X. 

Place: Roan 0200, Building "B", Arlington Hall Station, 



5. Discussion of engineering design and problems in the construction and 
functioning of certain eryptanalytlc machines used as cryp ^analytic 
aids in solution of rotor machines: 



a. Bombe 

b. Duenna 



(Hr. L, Rosen - Army type 
(L!r. J. Desch - Navy type 

Yr, J. Howard 



c. Scritcher 



ISr. R, Bowman 



d. Oarlock II 



Dr. J. Eachus 



e. Lies sage setting - Er. L. Rosen 



* * « * « 
LUNCHEON 

(Executive dining room, AHS Cafeteria) 
***** 



6, Seminar on electronic representation of wired rotors: 

a. Ratrix-half Hebern - Hr. Roger J'oulton 

b. URSA - Dr. J. Eachus 

c. Slide tube - Hr. R, Sikes 

d. Shift registers - Mr. L. Rosen 

e. Delay line modifications - Ur. R. Bowman 



7. Seminar on known mathematical principles of wired rotors: 

Dr. H. Campaigns, with 
LCDR. U. Hall 
LCDR. A. Gleason 



Sessions after 11 July 1951: 

Individual visits to working sections and discussions with technical 
personnel engaged in working on specific problems in the field of 
interest. 



Final Session 

(To be decided later. At this session it will be desirable to discuss 
xvith SCAG tneir recommendations for nominees for additional membership.) 
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